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	Web Project Brief

	
	

	Project Objective

	What do you want the site to achieve for your business?

Do you want to sell goods over the web, just use the site as an online brochure or as a way to generate new leads? Is building a new site part of an overall change in brand and marketing strategy or a simple re-implementation?



	Budget

	Many people are reluctant to give a figure but you can specify an absolute maximum. This will help you to weed out those who are just too expensive. 



	Location

	Do you want to meet your designer or are you happy to work by phone and email? If you need to meet where are you based?



	Scope

	Roughly how many pages do you expect the site to contain. If its an e-commerce site how many products are involved. Do you want additional features like forms for users to register for a newsletter or to request information. Do you need the ability to update articles and information yourself? Do you have text (copy) that can be used on the web site or will this need to be written by the designer or a copywriter? 



	Special Requirements

	Do you want a particular language or tool to be used? Does the site need to fit in with other IT systems? Should the design have any specific skills or experience to be considered.



	Deadline

	How soon do you want the work done?



	Form of  Response Required

	Specify what information you want from bidders, such as 3 example web sites, CV or company profile.




